
District Leadership Team
Building Leadership Team

Grade Level Collaborative Team

Team Structure

Professional Learning and  Parent
Engagement Modules

That Include: 
Collaborative Teams

Dimensions of Formative Assessment
Differentiated Instruction 

Literacy Strategies:   
Explicit Vocabulary, Direct/ Explicit

Comprehension, Extended
Discussion/Discourse and Student

Motivation and Engagement in Literacy 

Professional Learning

Connects to Module Content
Input from All Staff 
Building Leadership

Teams Develop Focus Areas
Guides Coaching Support  

Action Planning

Everything You Need to Know: 
AZSPDG: Rooted in Systems Change

Extensive Evaluation Plan that
Supports Implementation 

with Fidelity and 
Sustainability 

of Practices

Data, Data, Data

Connects to Module Learning 
Driven By Site Action Plan and Data

Collection
 Job-embedded Professional

Learning for All Teachers

Coaching
Aligning Initiatives

Empowerment of Teachers 
Supports Frameworks of: 

Professional Learning and Family
Engagement  Modules

Collaborative Team Structures
Data Collection

Culture of Coaching

Leadership


